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With our team of industry leaders in their respective areas of expertise

How We Add Value
Welcome & Introductions

Barry Miller, CEO Rob Crossett, RVP
Head of BD
Manager, Executive Groups
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With our team of industry leaders in their respective areas of expertise

How We Add Value
Thank you to our Sponsors
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Sponsor Spotlight
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Sponsor Spotlight
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How We Add Value

Submarine 
Industrial Base:
A National 
Security 
Imperative
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With our team of industry leaders in their respective areas of expertise

How We Add Value
Manufacturing’s Moonshot

Chris Scafario
President
DVIRC



Needs
Manufacturing!













Needs
Manufacturing!



Workforce

Supply Chain 

Technology

Growth & Competitiveness 

Succession Planning

Access to Capital















Adapt, or Die. 



Ten years from 
now, what could 
your firm be the 
best in the world at 
delivering? 

Manufacturing 
Needs a Moonshot! 



It’s the year 2030 and DVIRC is…

Connecting the brightest minds, most advanced 
technologies, and boldest innovations. 

Transforming Southeastern Pennsylvania into a globally 
recognized hub for advanced manufacturing excellence. 

Designing and building next generation life sustaining, 
life enriching, and life defending goods, services, and 
technologies. 

Creating family sustaining careers, a thriving regional 
economy, and the benchmark for an American 
Manufacturing Renaissance. 





“ “
.
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Sponsor Spotlight
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Sponsor Spotlight
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With our team of industry leaders in their respective areas of expertise

How We Add Value
Workforce Trends

Brian Clapp
President
CCI



CCI Consulting
800-214-7537

info@cciconsulting.com

www.CCIconsulting.com

The Top 2023 Workforce Trends
Mitigate the risks through effective Workforce Strategy & Management

mailto:info@cciconsulting.com
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Today’s Conversation
The challenges of effective workforce management 
have never been greater, nor has the need. 

We will explore the major trends, highlight the 
impact and implication of each, and discuss how 
organizations can better adapt and respond by 
taking a more proactive approach to workforce 
planning and management. 



CCI Consulting is an HR Consulting firm that helps clients align their people 
strategies to their current and future business needs.

About CCI Consulting
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We partner with clients to: 

• Attract and retain the right people to achieve business goals

• Enable leaders and teams to elevate engagement, 
performance, and resiliency

• Enhance the capacity and capability of HR operations and 
strategies

• Address constantly evolving talent needs through career 
development, management, and transition



• The population of working-age adults is shrinking and getting older

• Baby Boomers are retiring at the rate of 10,000 per day

• Talent shortages for key skills and roles are here for the long term

TREND #1 - Workforce Demographics
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How are you accounting for changing demographics in your Workforce Planning?

• As Boomers retire, are you attending to knowledge transfer & succession planning

• If more challenging to find external talent, what are you doing to retain and develop your 
current employees?

• Is your hiring process agile? 



• There are three times more remote jobs than in 2019 (from an estimated 8% to 24%)

• 74% of U.S. companies are using, or plan to implement, a more flexible work model

• Employers trying to fill in-person jobs struggle to attract workers who may gravitate toward 
work that lets them work from home

TREND #2 – Workplace Flexibility is Here to Stay
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How are you responding to the trend toward more workplace flexibility?

• What can you do to address employee desire for greater flexibility and work-life balance?

• How do you integrate the need for higher productivity with creating an engaging work 
environment? 

• Employee experience is as important as competitive compensation and benefits 



• Nearly half of Gen Z (those currently entering the workforce) are racial or ethnic minorities

• While women make up approximately 58% of the workforce, they earn, on average, 84% of 
what their male counterparts earn

• Only 28% of employees strongly agree that their organization is fair to everyone - Gallup

TREND #3 - Diversity, Equity, and Inclusion is a Business Imperative
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How are you responding to the call for greater diversity, equity, and inclusion?

• How are you accounting for changing demographics in your workforce planning?

• Does your employment proposition resonate with today’s (and tomorrow’s) employees?

• While increased diversity of age, race, ethnicity, and background is positive, how do 
you address the greater potential for conflict?



• US labor productivity has slowed while, at the same time, US workers are considered amongst 
the most overworked of any developed country

• According to Gallup, only 32% of employees are engaged, and 15% are actively disengaged

• “Fast quitting” (leaving a position before the one-year mark) is on the rise

TREND #4 – Presenteeism and Quiet Quitting are 
on the Rise 
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What are you doing to create a compelling and engaging work environment?

• How are you equipping your managers to be better at motivating and engaging employees?

• Are you aware of the multitude of factors that affect employee performance and 
engagement?

• Healthy and resilient employees are critical for a healthy and resilient organization. How 
are you addressing well-being?



• Industry 4.0 will change the world of work as significantly as the first industrial revolution did 
200 years ago

• It will reshape how people work and the skills required for virtually every role

TREND #5 - The impact of Industry 4.0
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Are you prepared?

• Are you investing in workforce training and development to keep up with technological 
advancements and industry changes? This can be expensive and time-consuming, but 
critical for keeping up with the pace of change.

• Transformational automation will eliminate some jobs while creating new ones that 
require different skills. What are you doing to anticipate and plan to bridge the skill gaps? 



The Obvious 
(and not so Obvious)

“Dos and Don’ts” about
Moving Forward
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1. Don’t ignore Darwin - “It is not the strongest of the species 
that survives, nor the most intelligent; it is the one most 
adaptable to change.”

Avoid the 3 Most Common Derailers
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2. Don’t ignore the reality gap – Things rarely go as planned. Sustained success is 
about recognizing and responding to the gap between the plan and the reality 
of the situation. Flex and adjust. 

3. Don’t forget it’s always about people - All organizations have goals, and most 
have strategies. Both, however, are irrelevant if the right people aren’t in place 
to execute them. A leader’s role is to enable people to get the right things done 
in the right way.



1. Invest in frontline leaders - sustained organizational success requires 
effective leadership. Enhancing the skills of leaders helps them 
better navigate challenges and opportunities. 

Top 5 Things to Do 

© 2021 CCI Consulting   |   41

2. Create succession plans - minimize the risk of disruption and ensure a smooth 
transition by identifying and developing talent in advance of planned and 
unexpected departures. 

3. Craft a relevant and compelling Employee Value Proposition - focus on attracting 
and retaining employees who value what you have to offer.

4. Attend to your people - As the world of work continues to change, employees are 
becoming a more significant competitive advantage than ever before. Invest in skill 
development for the future.  

5. Embrace change – rapidly evolving technology, seismic demographic shifts, and 
unsettled economic landscape demand a fresh approach. In this environment, what 
got you here won’t necessarily get you where you need to go next.



The path ahead is bright 
and full of potential, but 

it’s not without challenges 
and obstacles. 

Embrace the journey!
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Brian Clapp
610-608-0276
bclapp@cciconsulting.co
m
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With our team of industry leaders in their respective areas of expertise

How We Add Value
The Cristo Rey Story: Opportunity for Engagement

Bob Cohen
Owner
Acme Corrugated Box

Rip Collins
President / CEO
Tec Services



Cristo Rey Philadelphia High School








Rigorous College Prep 
Curriculum 

+
Innovative Work Study 

Model

=
Access & Opportunity
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100 %
College Acceptance

60% 
College Persistence
Compared to 15% amongst Socioeconomic Peers



The School That Works
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With our team of industry leaders in their respective areas of expertise

How We Add Value
Conference Break
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Sponsor Spotlight
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With our team of industry leaders in their respective areas of expertise

How We Add Value
Workforce Development Opportunities

Tony Girifalco
EVP
DVIRC

Hannah McGarry
Director, 
Workforce Engagement
DVIRC
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Tony Girifalco & Hannah McGarry

May 10, 2023

Workforce Engagement Update
Manufactur ing Executives 
Conference
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Ov er v iew

• Changing Landscape

• DVIRC’s Programs

• Labor Study & Fundraising Update

• Defense Supply Chain

• Opportunities for Engagement
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Re-thinking 
Education

• The proportion of 
students considering 
four-year college has 
decreased by 23 
percentage points 
since May 2020 

• 43% said the cost 
of college is the most 
important element in 
their education 
decision

Employer 
Challenges

• Other Sectors
• Retention
• Ghosting
• Culture Wars

T he Changing Landscape

What Young 
Workers Want

• Flexibility
• Meaningful Work
• Well-being
• Opportunities for 
Advancement
• Higher pay than pre-
COVID
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What’s So Cool

$75,000
Dream Team

$130,000
Sewing Machine Operators

$189,000

Hannah McGarry

New Director
-DOD
-JEVS Orleans 
Technical College

New Partners
Matt Cordes
Mike Conallen

New Efforts

DVI RC Programs



“
“Students who are approached early 
and often about either educational or 
work opportunities tend to migrate to 
those opportunities.”

Who is going to Do the Work, Ron Hetrick, Senior Labor Economist, Lightcast
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• An annual video contest to excite middle 
school students in the region about 
Manufacturing Careers

• Program’s objective is to change 
perceptions about manufacturing

• Contest is state-wide
• This year’s winner is Upper Moreland 

Middle School and Packaging Progressions

What’s So Cool?
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What’s So Cool?

What’s So Cool at Packaging 
Progressions?

Upper Moreland Middle School
https://www.whatssocool.org/contests/philly/

https://www.whatssocool.org/contests/philly/
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Dream Team

• Pilot Year
• 19 Ambassadors from 12 companies
• 2-year commitment
• 12 presentations scheduled | Goal is 15
• 6 schools
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Anias Allen
Colorcon

Tm Brown
Southco

Bridget Casey
Bracalente

Hannah Dixon
Johnson Matthey

Dream T eam Ambassadors
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Allyson Louie
Leonardo

RJ Lualhati
Globus Medical

Lisa Miller
Greene, Tweed & Co

Christopher Navickas
Johnson Matthey

Dream T eam Ambassadors
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Kevin Ravasio
Ameriscend

Molly Rind
Greene, Tweed & Co.

Andrew Robinson
Polysciences

Nadine Trombley
PDC Machines

Dream T eam Ambassadors
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Jaclyn Ulvila
Greene, Tweed & Co.

Cullen Walsh
Greene, Tweed & Co.

Durell Williams
LavAzza

Dream T eam Ambassadors

Tyler Smith
Greene, Tweed & Co.
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Joshua Loebig
Double H Plastics

Jeremy Fehon
Polysciences

Morgan Jacob
Polysciences

Dream T eam Ambassadors
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Labor Market Study and White Paper Recommendations

Genesis & Progression—Labor  Study Fundraising

Data/Analysis shows 
demand far outstripping 

supply

Labor Market Study

Recommendations for 
short-, mid- and long-term

White Paper

Programs & Funding
Ongoing Efforts

Current State & Results
State, Federal, Local
Foundations / Earmarks

Fundraising
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Current State
-Complex & Disjointed
-Manufacturing Programs
-Good & Not-so-good Efforts
-Sector Competition
-New Population Engagement

Key Actors
-Community Colleges
-CTE High Schools
-Comprehensive High Schools
-Workforce System
-Department of Defense
-Manufacturers!

Manufactur ing 
/ Workforce 
Ecosystem

Partner
Engagement

Government

Academia

Man. USA 
Institutes

Economic
Development 

IRC/MEP

Federal Agencies

Makers -
small batch

Corporate Partners

Industry 4.0
Partners

Manufacturers 
SMMs
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Fundraising to Date
SOURCE DESCRIPTION INVESTMENT

DCED Dream Team & Sewers Collaborative $319,000

Private Sector Board members, Network Groups, SMMs $30,000

America Works
Sewers Collaborative—Immigrants & 
Refugees

$10,000

PA Community & Economic 
Assistance Fund 

ARPA Dollars from Senator Hughes $250,000

HH Colehower Foundation What’s So Cool About Manufacturing? $5,000

NJ MEMP Life Sciences Assessments, including Workforce $150,000

Total $764,000
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• What’s So Cool About 
Manufacturing?

• The Dream Team
• Student Internships
• Make a tax-deductible 

donation!

Opportunities for  Engagement
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• Increased visibility through DVIRC 
channels

• Revise and Update White Paper
• Continue work on Foundations & 

Sponsorships
• Seek federal funding
• New Workforce Engagement Charter
• Current State of Regional Capacity & 

Enrollment
• Develop New Partnerships to Support 

Goals

What’s Next?



Thank you DVIRC
2905 Southampton Road
Philadelphia, PA 19154 

info@dvirc.org
(215) 464-8550

mailto:info@dvirc.org
https://twitter.com/bridgeinnovate
https://www.linkedin.com/company/bridge-consulting-international-llc
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Sponsor Spotlight
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With our team of industry leaders in their respective areas of expertise

How We Add Value

A Stormy Spring

G. Scott Clemons, CFA
Partner & Chief Investment Strategist
Brown Brothers Harriman & Co. Private Banking



G. Scott Clemons, CFA
Partner & Chief Investment Strategist
Brown Brothers Harriman & Co. Private Banking
scott.clemons@bbh.com

10 May 2023

A Stormy Spring
An Economic Weather Report for 2023

Scott Clemons

@GSClemons
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The Future of Labor

76
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Labor Supply and Demand

77
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Sources: Bureau of Labor Statistics, BBH Analysis                                                                                            Data as of March 2023

Available Supply of Labor

Job Openings
4.1 million

jobs
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U.S. Housing Prices

78
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Mortgage Rates
National Average 30-Year Conventional Mortgage Rate
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Consumer Confidence
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Manufacturing Sentiment
Philadelphia Fed Sentiment Survey

81
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Recession Likelihood in 2023?

82

Labor Market                                … weakening growth as job trends return to 
normal.

Housing Market                            … declining as mortgage rates rise.
Consumer Confidence                 … rebounding slightly from post-pandemic low 

levels.
Manufacturing Confidence           … weak, although not as bad as consumer 

confidence.
Leading Economic Indicators       … recessionary pattern.
Yield Curve                                   … inverted for ten months and counting.
Banking Turmoil                            … potential for tighter credit standards and 

less lending.
= rising likelihood of recession in 2023.
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First Quarter Report Card
Contributions to Gross Domestic Product

83
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U.S. Household Balance Sheets
Debt to Income

84
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Consumer Inflation
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Select Commodity Prices
Changes As of 30 April 2023

86
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The Path of Monetary Policy
Fed Funds Rates

87

Historical Fed Funds Rate Fed Funds Futures Market
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What Should the Fed Funds Rate Be?
Lessons From History

88
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What Should the Fed Funds Rate Be?
Lessons From History

89
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Dates to Watch

90
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The Debt Ceiling

91
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The Debt Ceiling
Solutions?

92

MINT THE COIN!

The U.S. Treasury mints a 
high-denomination platinum 
coin and deposits it at the Fed 
in exchange for cash.
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ISSUE PREMIUM BONDS

Since only the face value of 
bonds count towards the debt 
ceiling, premium bonds would 
raise more cash than face 
value debt.
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THE 14TH AMENDMENT

“The validity of the public debt 
of the United States, 
authorized by law … shall not 
be questioned.”
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BRINKSMANSHIP

11th hour agreement once 
maximum political benefit has 
been wrung out of the debate.
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Past performance does not guarantee future results.



G. Scott Clemons, CFA
Partner & Chief Investment Strategist
Brown Brothers Harriman & Co. Private Banking
scott.clemons@bbh.com

10 May 2023

A Stormy Spring
An Economic Weather Report for 2023

Scott Clemons

@GSClemons
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With our team of industry leaders in their respective areas of expertise

How We Add Value

A Stormy Spring

Jeff Kopenitz
CI Consulting Partners

Driving Performance Through Engagement



with the X’s and O’s
(how’s the game being played)

Striving for the Win’s

“Having the right people in the right place with the 
capability to improve the right things………..”



Industry 
Week…….

What can we do?

What are we doing with the talent that we have today?



So, What Happened?
“Not up to our standards. I feel like we got a 
little uncharacteristic on a lot of things. I got 
to hand it to them, they did a good job. We 
just didn’t come up when it mattered. We 
had a shot," Eagles defensive end Josh 
Sweat told USA TODAY Sports postgame.

"It's a frustrating one," center Jason Kelce said.

VS.

How well were the X’s & O’s executed in the game?



The Gallup Survey

November 2022 

Engaged – 33%

Not Engaged – 49%

Actively Disengaged – 18%



Kopenitz Research….

Question %

Direction Known 2 64.4

Engaged 3a 37.7

Not Engaged 3b 51.9

Disengaged 3c 10.6
Actively Engaged 
in improvement 4 31.9

Want to help 5 95

1. Estimate how many employees are in your department or plant?

2. What % of those employees would you estimate understand or know the direction / 

goal of the department / plant?

3. 

A) Engaged – You have my hands, heart and mind

B) Not Engaged – you have my hands (I do my 8 and I hit the gate)

C) Disengaged – Neither my hands, heart or mind

4. Estimate what % of your associates are actively engaged in some type of Continuous 

Improvement effort.

5. Do you believe more associates want to help improve the department?    YES or  NO

13 companies
40 participants
Company Size – 5 to 4,000
Level – Operators to Senior Leadership

How can we capitalize on this desire?

How can we bridge this gap?



A few questions concerning your journey?

• Are you satisfied with your  results?

• Have they been sustainable?

• Is Continuous Improvement really Continuous?



What is driving this?
• Driving improvement through workshops and a handful of experts…..

• We get paid for this………..

Yes, we want to improve But ……………

NO TIME

The RED Line

aka: Daily Business

So, we need a strategy that 
includes 

improvement in our daily work!

Daily Work OR Improvement?



Everybody, 
everyday, 

every 
process

However, a strategy is only as good as its 
IMPLEMENTATION!! 

Success = Ability x Direction x Motivation

The three important
factors for success of a strategy

Reference: Tilo Schwartz & Mike Rother



Why recognizing the root cause is so 
important………….

When striving for a strategy at some point in 
time we will need to leave the                  zone zone! The zone where we don’t have 

solutions anymore! 

Reference: Tilo Schwartz & Mike Rother



Traveling into the unknown zone……… brings us to our

Knowledge Threshold – the area 
where we have no facts or data and  In this zone we jump to conclusions

or start guessing……….. 

Reference: Tilo Schwartz & Mike Rother



… Which causes some problems
Our judgements are not always correct. We feel certain

and then we make faulty decisions.

The legs are 
not shiny.
It’s just some 
white paint.

What do you see in 
this picture?

Reference: Tilo Schwartz & Mike Rother



"Let's try it and see"

A Countermeasure to this is 
SCIENTIFIC THINKING

A routine of intentional coordination between what we predict will 
happen next, seeing what happens, and adjusting based on what we 
learn from the difference.

Reference: Tilo Schwartz & Mike Rother



Success = 
Ability x 

Direction
x Motivation

Next let’s talk about Direction
the need to align our resources………….

TROUBLESHOOTING

With direction we move towards the future
Reference: Tilo Schwartz & Mike Rother



That Direction is known as a Challenge! Why 
a Challenge?

• Because we usually manage by EXCEPTATION! 

• A standard is in place and a deviation takes place we work to bring 
the measurement back to standard

• Is this really improvement?? No!

What we need is a Challenge
that  continuously 
sets the bar higher and 
PULLS our people to 
IMPROVE every day!! 

Reference: Tilo Schwartz & Mike Rother



The habits change behaviors & we start to 

Called The Improvement & Coaching Kata



What patterns do we need in CI?

experiment &

Improvement
Kata

Reference: Tilo Schwartz & Mike Rother



17

1. Understand the direction
2. How does the current state look?
3. Establish a target condition and expectation.
4. Experiment towards the established target condition through P-D-C-A cycles.

Obtained from Mike Rother – Toyota Kata

Here is our improvement model?

Obstacles

THE 4-STEPS OF THE
IMPROVEMENT PATTERN

Conduct Experiments
to get thereGrasp the 

Current
Condition

Establish your 
Next

Target
Condition

2

3

4

1 year 

5 to 15 days

1
Get the 

Direction or
Challenge

http://upload.wikimedia.org/wikipedia/commons/7/7a/PDCA_Cycle.svg


The Coaching-Kata is the corresponding management 
pattern to deliberately train the improvement-kata 

Reference: Tilo Schwartz & Mike Rother



Any strategy is just as good as the ability to 
implement it. Therefore, make striving for a 
challenge and systematic problem solving an 
everyday habit…… thus ENGAGE YOUR MOST 
VALUABLE RESOURCE…….

Reference: Tilo Schwartz & Mike Rother
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With our team of industry leaders in their respective areas of expertise

How We Add Value

A Stormy Spring

JR McGee
Owner
X-Stream Leadership Group

Accountability and Motivational Tools 
for Leaders



Upcoming 
Complementary 
Offerings

Register at 
dvirc.org/events

Webinar
Making ISO Work for You – A 
Practical Guide to Certification 
and Implementation
Virtual

JUNE

7

Breakfast Event
Continuous Improvement for 
Long-Term Success
In-Person at DVIRC

JUNE

22

Workshop
From Ugly to Unforgettable: 
Revamping Your Manufacturing 
Website
In-Person at DVIRC

JUNE

27

Virtual Series
Attract + Retain: A Four-Part HR 
Best Practices Series
Virtual

Starting 
JULY

25



Thank you
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